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Abstract

Project management is used to produce specifically defined deliverables, by a certain time to a defined quality, with a given level
of resources, so that planned outcomes and benefits may be achieved. The health care systems from different countries are choosing project
management as a tool to meet their budgets and increase the quality of medical care. In health, a project is recognized a particularly useful way
to introduce innovations, address new challenges, or find solutions for problems that the existing procedures and routines do not accommodate

The purpose of this article is to provide an overview of the literature on project management applications in the healthcare field.

The search of the literature on project management applications in the healthcare field was conducted utilizing r scholarly databases
PubMed, Cochrane Database of Systematic Reviews, Embase. The findings of this research show the significant and increasing role of project
management in healthcare.

The results indicated the existence of different types of health projects, describing the specific characteristics of each type. Project
management is an effective tool to improve healthcare quality management outcomes. The healthcare experts can apply project management
to improve healthcare quality management outcomes. Recent systematic reviews identified healthcare project success factors and project
management's role in healthcare quality management outcomes improvement. Additional research is needed to improve knowledge about
project management applications in public health projects.
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Introduction

Project management is the application of
knowledge, skills, tools, and techniques to project
activities to meet the project requirements. Project
management enables organizations to execute projects
effectively and efficiently. Projects are a key way to
create value and benefits in organizations. In today's
business environment, organizational leaders need
to be able to manage with tighter budgets, shorter
timelines, scarcity of resources, and rapidly changing
technology [1]. The field of project management has
expanded beyond engineering, construction, and
information systems since its inception [2]. The health
care systems from different countries are choosing the
project management as a tool to meet their budgets and
increase the quality of medical care. Although project
management appears to be the ideal approach to meet

Methodology

The search of the Iliterature on project
management applications in the healthcare field was
conducted utilizing r scholarly databases PubMed,
Cochrane Database of Systematic Reviews, Embase .

The Main part

Like many other sectors, healthcare is about
to enter a period of rapid change. Longevity and the
advance of new technologies and discoveries — as
well as innovative combinations of existing ones
— are among the many factors propelling patient
empowerment, which is fundamentally changing how
we prevent, diagnose and cure diseases [5]. Health
expenditure will outpace GDP growth over the next 15
years in almost every OECD country, according to new
OECD forecasts. Health spending per capita will grow
at an average annual rate of 2.7% across the OECD
and will reach 10.2% of GDP by 2030, according to a
new OECD report [6]. In a report provided by Deloitte
(2021) on the challenges of the global healthcare
industry, the authors systematize the major global
issues that healthcare providers, policymakers, and all
stakeholders who gravitate to this particular ecosystem
must focus on. These are: digital transformation and
interoperable data, socioeconomic change, labor and
talent, care model innovation, consumers and the
human experience, and collaboration.

One of the efficient tools which can help control
costs, mitigate risk, and focus on that challenges is
project management. The health care systems from
different countries are choosing project management
as a tool to meet their budgets and increase the
quality of medical care [7]. Organizations are
undertaking projects to incorporate new elements
into their workflows, to improve processes across the
continuum of care, and to enhance their facilities,
all while improving outcomes and lowering costs.
According to the Massachusetts Hospital Association,
the advantage of project management in healthcare is
that it enables organizations to “stay one step ahead of
any potential risk” as they complete this diverse array
of projects. Additional complexities, such as regulatory
constraints and a diverse set of stakeholders, amplify
the importance of project management in healthcare.
Project managers must adhere to a plethora of
procedures and regulations pertaining to patient safety,
quality, and privacy. Each industry has its own set of
rules, but healthcare is particularly complicated, with
the government and private organizations [8].

the challenge of operational improvement in order
to bring about a better performance of health care
systems [3]. Public health projects are fundamentally
different from engineering or information technology
projects. Public health is concerned with assessing
and monitoring the health of communities and
vulnerable populations in order to identify health
problems and priorities, developing public policies to
address identified local and national health problems
and priorities, and ensuring that all populations have
access to appropriate and cost-effective care, including
disease prevention and promotion[4].

The purpose of this article is to provide an
overview of the literature on project management
applications in the healthcare field.

The key word used for research: “project management”,
“health” “healthcare”, “public health” “healthcare

quality” “success factors”, “success criteria”.

Project management can be applied in any
healthcare field. It is widely used to deliver projects
on time, within budget, and of defined quality.
Project management is described as 'a formalized and
structured method for managing change in a rigorous
manner. It is used to produce specifically defined
deliverables, by a certain time to a defined quality, with
a given level of resources, so that planned outcomes
and benefits may be achieved [9].

In health, a project is recognized a particularly
useful way to introduce innovations, address new
challenges, or find solutions for problems that the
existing procedures and routines do not accommodate
Different types of health projects can be distinguished:

-Research projects, which aim to increase
knowledge than can serve as a basis to make "evidence
based" decisions;

-Development projects, which involve the
development and pre-testing of an intervention to
address a particular problem in a particular population
or target group;

- Implementation projects, which are concerned
with the dissemination and implementation of an
existing intervention in a particular target group or
population [10].

Schwalbe (2013) describes
characteristics of other health projects:

the following

- Quality is a critical issue: health projects are
mostly developed to address or prevent a specific health
problem; many are related to issues of survival;

- The government plays a crucial role: The
government is often the sponsor or reason for a
healthcare project (such as many electronic health
record projects) or it creates laws or standards that
must be followed in private healthcare projects.

- Individuals’ perspectives on health are highly
individual: the behavior, the willingness to pay for
healthcare, and the types of service they use are
different [11].
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Project management is an effective tool to
improve healthcare quality management outcomes.
The systematic literature review M. Dobin et al.
(2016) aimed to determine whether the adoption of
formal project management methods for managing
projects among healthcare leaders improves
quality management outcomes. The Seven themes
emerged from the data analysis process: timely goal
accomplishment (65%); cost-management through
PM (58%); positive impact on quality (65%); improved
task interdependence, communication, and teamwork
(73%); PM as an adjunct to other quality management
programs (31%); improved perceptions of PM (46%);
and references to the Project Management Institute
or the Project Management Body of Knowledge Guide
(69%). The results demonstrate an expanding need for
PM within a healthcare system and a preponderance of
evidence in favor of PM as an adjunct for health leaders
performing healthcare quality management. These
findings suggest that healthcare professionals could
consider the use of PM to improve healthcare quality
management outcomes [12].

Conclusions

The purpose of the research is to provide an
overview of the literature on project management
applications in the healthcare field. The findings of
this research show the significant and increasing role
of project management in healthcare. The results
indicated the existence of different types of health
projects, describing the specific characteristics of each
type. Recent systematic reviews identified healthcare
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JleHcay/IbIK, caKTay/Aa »K06aJIbIK, 6acKapyAbl KOJIAaHy

CaceikoBa A.

Xanwikapanwik scobanapdsl 6ackapy KayslmMoacmuiFbiHbIH maHblarax myuec, «Pilates» XKIIIIII sco6a meHedscepi, Acmana,
Kasaxcman. E-mail: sassykova@gmail.com

Tyitingeme

JKobanwl 6ackapy 6esneini 6ip canameH dxcaHe pecypcmapdulH 6Oepinzcen denezeliinde 6eszini 6ip Homudicesepze KO XHCeMKI3y,
JCOCNAPAAHFAH MAKCAmMmap MeH Hamuodicesaepae Jjcemy YwiH Koa0aHblaadsl. Opmypai endepdiy deHcayavlk cakmay dcylieaepi 61odxicemmi
muimoi azipaey stcaHe MeduUyUHANbIK KOMEKMIH canacblH apmmulpy Kypa/bl peminde xcobaavik 6ackapydst manoatiosl. [eHcayavlk cakmay
casacviHoa x%co06a UuHHO8ayusAapdsl eHzi3yodiH, Jdcana Macesenepdi wewydiy Hemece K0A0aHbICMaryl wapmmap meH npoyedypaaap 60ubiHwa
Jicy3eze acvlpblamaiimuviH Macenenepdiy wewimiH mabydely epekwe muimdi adici 601bin caHanadvl.

Bya makaaaubly mMakcambsl 0eHCayablK cakmay caaacbiHoa sicobasslk 6ackapydsl Koa0aHy 6olibiHwa adebuemmepze woJy xeacay
601N MA6ObLLAIAOLL

Jencayavik cakmay cekmopuiHda sxcobaHbl 6ackapy Koa0aHy 6otiviHwa adebuemmepdi isdey PubMed, Cochrane Database of Systematic
Reviews, Embase Foli1biMu depekmep 6a3anapbsl apKblavl icypeiziadi. Bysa sepmmeydiy Hamuosicenepi deHcayablk cakmayoarsl #06aHsl 6ackapy
MaHbI30bl JcaHe ocin Kese HamKaH peJiiH kepcemeoi.

Hamuowenep ap mypdiH epekuie cunammamanapbiHbly CuUnammamacs! 6ap 0eHcayaslK #o6aiapbiHbiY apmypai mypaepiHiy 6ap
ekeHiH kepcemmi. XKob6aHul 6ackapy deHcayblk cakmay candcvli 6ackapy HomusiceaepiH jcakcapmyodbly muimoi Kypansl 6016in mabblaadsl.
Jlencayavik cakmay mamaHdapul 0eHcayablk cakmay canacvii 6acKapy HomuosiceaepiH Jcakcapmy ywiH j#obaslk 6ackapydsl koa0aHa anadbl.
JKakbiHOa scypeizinzen xcyleai woayaap deHcayavlk cakmay x#o6anapbiHely mabvlc GakmopaapbiH iHaHe 0eHCay/blK caKmay candcbiH
backapy HomuoicesepiH Jcakcapmyoarsl yxoba meHedjcMeHmi peain aHblkmadsl. Koramaelk deHcayablk cakmay 1#o6a1apsiH0a iHo6aablK
6ackapydul Koa0aHy mypasvl 6iaim0i scakcapmy ywiH kebipek 3epmmeysep Kasicem.

Tytiin ce3dep: scobaHbl 6ackapy, deHcay/avlk, deHcayablk cakmay, KoFamoblk O0eHcayavlk cakmay, 0eHcayablk candacbl, mabsic
daxkmopaapul, mabvic kpumepuiiaepi.
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Pesome

[IpoekmHblil MeHed)cMeHM UCnoNb3yemcs 04151 NOYHeHUs] KOHKPEeMHbIX pe3y/1bmamog K onpedeseHHOMY 8peMeHuU ¢ OnpedeseHHbIM
KauecmeoM U ¢ 3a0aHHbIM ypOBHeM pecypcos, 0151 docmudiceHus 3anAaHUpOB8aHHbIX yeael u pezyabmamos. Cucmembl 30pasooxpaHeHust
PA3HbIX CMPAH 8bI6UPAIOM NPOEKMHbIU MeHedHcMeHm 8 Kauecmee UHCMpymeHma 3P@PekmusHozo oceoeHust 6100xcema U nosblueHus
Kayecmea MeduyuHckozo obcayscusaHus. B chepe 30pagooxparenus npoekm cuumaemcsi 0c06eHHO 3PeKmusHbIM cnoco6oM 8HedpeHuUs
UHHO8AYUL, pewleHUsl HO8bIX 3a0ay UU NOUcka peweHull npob.aemM, Komopsle He Mo2ym Gblmb peanu308aHbl 8 CyWecmsylouux yca08UsX U
npoyedypax.

LJesb amoti cmambu - npedocmasume 0630p AuUMepamypul N0 NPUMeHeHU NPOEKMHO20 MeHedHcMeHma & cghepe 30pasoOXpaHeHUsl.

Ilouck aumepamypul N0 no NpUMeHeHU0 NPOeKMHo20 MeHedjcmeHma 6 cdhepe 30pasoOXpaHeHuss NPo8OOUACS C UCNOAb308AHUEM
Hay4HbuIx 6a3 daHHblx PubMed, Cochrane Database of Systematic Reviews, Embase. Pe3ys1bmambl 3mo2o ucc/s1e008aHusl NOKa3bl8am 8aiNCHyHO
U pacmywyro poab npoeKmHo20 MeHedHCMeHma 8 30pasooXpaHeHuU.

Pe3ynbmamsl nokasaau cyujecmsogaHue pas/AuyHbIX MUnNo8 Npoekmos 8 06.1acmu 30pasooXpaHeHusi ¢ ONUCAHUEM KOHKPEMHbIX
Xapakmepucmuk kasxdozo muna. [IpoekmHblil MeHedHcMeHm seasiemcst 3PPHEKMUSHbIM UHCMPYMEHMOM 0451 YAyHUWEHUS] pe3y1bmamos
ynpae/ieHusi Ka1ecmeom 30pasooxXpaHeHust. Ikcnepmul 8 06.1acmu 30pasooOXpaHeHUsl MO2ym NpUMeHsimb NPOeKMHbLU MeHedjcMeHm 045
YAyHWeHUs pe3yibmamog ynpasaeHusi Kaiecmeom 30pasooxpaHeHusi. Hedasnue cucmemamuueckue 0630psbl onpedeauau pakmopeul ycnexa
npoekmoe 30pasooxXpaHeHus: U poab NPOEKMHO20 MeHeOHCMEeHMA 8 yAyHueHUU pe3y/bmamog ynpagaeHust Ka4ecmeom 30pasgooxpaHeHus.
Heo6x00umbl donosHUmMenbHble UCCAe008aHUSL OAs1 YAYHWeEHUsl 3HAHUU O npUMEHeHUU NpOeKmMHo20 MeHedJNCMeHmda 8 npoekmax
06ujecmaeHH020 30paBOOXPAHEHUSL.

Katouesvie caoea: ynpasaeHue npoekmamu, 300posve, 30pasooOXpaHeHue, o6ujecmeeHHoe 30pABOOXPAHEHUE, Ka4ecmeo
3dpasooxpaxeHusi, hakmopul ycnexa, Kpumepuu ycnexa.
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